


Traditional history education has

Young people are facing a profound crisis 
of disengagement, belonging, and purpose
while external challenges that require 
problem-solving and adaptiveness are on 
the rise.

This moment requires a disruptive 
innovation in education—a bold departure 
from outdated practices—so that all young
people can grow up ready to shape a just
and thriving future for themselves, their 
community, and humanity as a whole. 

contributed to today’s crisis by: 

Failing to engage teens meaningfully, 
connecting their learning to their 
identities, communities, and humanity.

Failing to foster critical competencies 
like systems thinking, creativity, and 
perspective-taking that help teens 
thrive.

Leaving many feeling excluded from 
the story they are taught—of who 
belongs and who has the power to 
contribute to "We the People."

THE CHALLENGE: YOUTH DISENGAGEMENT AND THE CIVIC GAP
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FROM CLASSROOM TO COMMUNITY.

The History Co:Lab, with its design team 
from iThrive Games, is shaping a model 
for the future of history education that 
replaces ineffective curricula with 
science-backed, competency-building 
learning experiences.

Our products are designed to make 
learning an engine for civic renewal, 
enabling all students to become active 
contributors to their community and 
creators of innovative solutions to 
humanity's greatest challenges.



Our innovative Learning Experiences (LXs) for high 
school history are designed to support teens in:

Developing key competencies—including empathy, 
critical thinking, creativity and collaboration—that build 
their capacity to thrive in complex, rapidly changing 
systems.

Building agency and self-discovery, inspiring them to act 
on their values and see themselves as catalysts for 
change.

Cultivating community-mindedness, recognizing 
their power to create impact within their immediate 
surroundings.

Seeing themselves as active makers of history, 
rather than passive consumers of information or 
powerless individuals.

Engaging deeply with rich, diverse historical narratives 
that make up the fabric of our shared story.

Activating curiosity and sparking engagement through 
novel, playful approaches that improve memory and 
learning outcomes.

THE OUTCOME: ENGAGED LEARNERS AND CIVIC PARTICIPANTS

THE SOLUTION: LEARNING DESIGNED FOR IMPACT
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By supporting the development of a full LX 
curriculum in history, funders will accelerate 
the transition of our public schools to a 
model of learning that has only been 
available to the few in pioneering, future-
oriented schools. These LXs enable:

The adoption of competency-based 
learning in classrooms

Cutting-edge formative assesment 
techniques, integrated into the 
experiences themselves

Key insights from the biology of 
learning, including the effect of 
relationships and context and the
hormonal activation of curiosity and 
resilience

Student success in humanity- and civic-
oriented pathways, providing a needed 
counterbalance in an age of AI

Renewed engagement with history and 
civics among all youth, including those 
who have been traditionally left behind
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BRINGING HISTORY TO LIFE.
History Co:Lab is a national leader in civic ecosystem building, with years of 
experience in delivering teen-centered, real-world history learning projects. iThrive 
Games is an award-winning teen-centered learning design team with deep expertise in 
adolescent psychology, and in how to use play to activate young people as learners. 

In 2024, History Co:Lab merged with iThrive Games, bringing the cutting edge in 
teen-centered, learning-science backed design into its team. As active participants in the 
Carnegie Foundation and XQ Learning Experience Initiative, we are proud to contribute 
to their strategic effort to move beyond the Carnegie unit, co-designing engaging 
history learning experiences with teens, educators, and subject matter experts that 
make transformative learning acccessible in classrooms everywhere.

 HS STUDENT

IT IS VERY IMPORTANT, LIKE 
EXTREMELY IMPORTANT, ME HAVING 

A SAY IN WHAT AND HOW I LEARN 
BECAUSE I NEED TO GET SOMETHING 

OUT OF IT.

WHAT IS CO-DESIGN?
Co-design is a participatory approach that 
harnesses collaboration to develop 
solutions informed by the strengths, needs, 
and lived experiences of all stakeholders. 

By centering diverse perspectives,
engaging those most impacted and 
involving teens in the co-design of our 
learning experiences, we ensure:

Relevance: Reflecting 
students’ lived experiences 
and concerns.

Empowerment: Building 
confidence and agency 
through ownership of their 
learning.

Effectiveness: As co-creators 
and end-users, we have data 
through design of what will 
work. 



In January 2024, we partnered with students 
at Thomas A. Edison High School in Queens, 
NY—an XQ Institute Imagine NYC School—to 
co-design Power Play and playtest the 
multiplayer iThrive Sim game it pairs with. 

Using a science-backed approach to learning 
and participatory design, we created a safe 
space for teens to explore divisiveness, 
power, and peacebuilding. The three-hour 
design session and insights helped shape 
and create a dynamic, impactful LX.

SITTING THERE IN A CLASS 
EVERY DAY AND OPENING UP A 

BOOK, IT GETS VERY REPETITIVE 
AND THEN AFTER A WHILE YOU 

JUST ZONE OUT. BUT THIS IS 
DIFFERENT. YOU ACTUALLY HAVE 

TO THINK ON THE SPOT AND IT 
SWITCHES UP EVERY TIME.

 HS STUDENT

CO-DESIGNING FOR IMPACT:  OUR YOUTH THOUGHT PARTNERS 

YOUTH CODESIGNERS AT XQ SUPER SCHOOL, THOMAS A. EDISON HIGH SCHOOL (QUEENS, NY)
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Our vision is to drive a transformative shift in the learning landscape by advancing a
post-industrial model of education, demonstrating the unparalleled impact of these LXs
on learner engagement and outcomes, and reimagining the potential of history education.

By 2026, we plan to release a full suite of 
these transformative learning experiences 
as an Open Access model for curriculum 
developers. 

TRANSFORMING HOW HISTORY
IS TAUGHT AND LEARNED.

TEEN-CENTERED DESIGN
Created with and for teens, our LXs center 
their developmental needs, civic roles, and 
lived experiences. From ideation to pilot, 
teens are at the table, ensuring the 
content is relevant and engaging.

We use cutting-edge assessments to 
highlight who students are, how they learn, 
and their civic readiness. Aligned with 
national humanities standards and XQ 
competetncies, these built-in tools help 
students reflect, grow, and build 
future-ready skills.

INNOVATIVE ASSESSMENT

COMMUNITY + CIVIC CONNECTION
Each LX empowers teens to discover 
their civic roles and take action in their 
communities, grounding learning in 
real-world impact and fostering a deeper 
sense of connection.

SEL opportunities are seamlessly 
embedded, helping students build empathy 
and self-awareness.

SOCIAL + EMOTIONAL LEARNING

Our approach weaves together diverse, 
intersectional, and humanity-centered 
narratives, telling a richer, more inclusive 
story of U.S. history.

INCLUSIVE STORYTELLING

We are redefining history education with a bold, teen-centered approach that engages 
students, prepares them for civic life, and sets a new teaching standard. Adaptable, 
inclusive, and rooted in Universal Design for Learning (UDL), we are meeting diverse 
classroom needs and driving meaningful impact.

Our LXs are part of a national effort to transition to a post-Carnegie unit model of 
learning. What sets them apart is their ability to integrate five powerful elements that 
together drive impactful learning:
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our history learning experiences (lxs)

“I REALLY LIKE THE [SEARCH HISTORY] PROJECT ... THAT REFLECTION ON NOT ONLY 
YOURSELF, BUT YOUR ENTIRE COMMUNITY, I FEEL AS THOUGH THAT ENCOMPASSES 

WHAT U.S. HISTORY IS SUPPOSED TO BE.”    HS STUDENT

Why does this LX matter? This LX 
inspires HS students to use multimedia 
sources and artifacts to challenge myths, 
convey narratives, amplify 
Indigenous histories, and explore the 
stories rooted in the land they inhabit.
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FOR GRADE LEVEL(S): 9-12

LENGTH OF LX: THREE WEEKS

LX DESCRIPTION:
History in Layers invites students to 
create multimedia projects that 
challenge the Myth of Discovery by 
uncovering and amplifying the histories 
of Indigenous peoples in locations of 
their choice. 

Through this process, teens explore 
Indigenous cultures, dispel stereotypes, 
and highlight the enduring presence 
and impact of Indigenous peoples. 
Sharing their projects online and within 
their communities honors Indigenous 
resilience in the face of settler 
colonialism and fosters understanding.

LX HISTORY IN LAYERS (900PRESENT)

Logical Thinking

Sharing Ideas

XQ COMPETENCIES:

Cultures

POWERED BY: XQ INSTITUTE

CARNEGIE FOUNDATION FOR
THE ADVANCEMENT OF TEACHING



LENGTH OF LX: FIVE WEEKS

LX DESCRIPTION:
The Echo of Voice engages students in 
the interconnected movements for 
Black, Women’s, Immigrant, Labor, 
and Indigenous Rights from 1865-1920. 

By analyzing historic speeches and 
writings, students explore how these 
movements argued for equity, faced 
backlash, and influenced democracy. 

Translating the era’s language of 
change into the present, students 
create “remixed speeches” that 
synthesize their learning.

“CONSTITUTIONAL CLASS IS BORING BECAUSE IT’S JUST READING AND MEMORIZING. 
IT’S REALLY FUN TO RUN ON DIFFERENT ISSUES WE’RE FACING TODAY.”  

 HS STUDENT

LX THE ECHO OF VOICE (18651920)

Why does this LX matter? This LX invites 
HS students to connect historical 
advocacy to their own voices, equipping 
them with the tools to understand equity, 
navigate backlash, and influence 
democracy in meaningful ways.
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FOR GRADE LEVEL(S): 10-11

Persuasive Communication

Politics

Logical Thinking

XQ COMPETENCIES:

POWERED BY: XQ INSTITUTE

CARNEGIE FOUNDATION FOR
THE ADVANCEMENT OF TEACHING



partnerships for scale

Navigating Power

Persuasive Communication

Problem Solving

XQ COMPETENCIES:

POWERED BY: XQ INSTITUTE

CARNEGIE FOUNDATION FOR
THE ADVANCEMENT OF TEACHING

Why does this LX matter? This LX equips 
HS students with the historical 
understanding, social-emotional skills, 
and critical abilities needed to navigate 
complex challenges and make informed, 
impactful decisions in their civic lives.
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“I REALLY ENJOYED THE FACT THAT WE HAVE TO WORK TOGETHER TO MAKE A DECISION. 
ALSO THINKING ABOUT THE PEOPLE AROUND ME AND REALIZING THAT THE WORLD 

REALLY DOES IMPACT EACH OTHER WAS VERY NICE TO SEE.”    HS STUDENT

LENGTH OF LX: FOUR WEEKS

LX DESCRIPTION:
Power Play immerses students in the 
complexities of Cold War geopolitics.

Through collaborative roleplay, inquiry- 
driven projects, and a culminating 
iThrive Sim multiplayer game, students 
develop their Diplomat's Credentials— 
building historical insights, social and 
emotional skills, and real-world abilities 
like critical thinking, negotiation, and 
decision- making. By stepping into 
the role of a diplomat, students gain 
a deeper understanding of global 
conflict, power dynamics, and the 
lasting impact of choices.

LX POWER PLAY (19471992)

FOR GRADE LEVEL(S): 10-12
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OUR PARTNERS

HUMAN POTENTIAL L.A.B

EDUCATION FOR SHARING

EUROCLIO

WORLD SAVVY

OPEN SOCIAL

AREA 9 LYCEUM

THE WEAVING LAB

REMAKE LEARNING

HALL FAMILY FOUNDATION

EWING M. KAUFFMAN
FOUNDATION

CARNEGIE FOUNDATION FOR 
THE ADVANCEMENT OF 
TEACHING

EDUCATION REIMAGINED

GETTING SMART

EDUCATING FOR AMERICAN 
DEMOCRACY

THE LEGO FOUNDATION

XQ INSTITUTE

REIMAGINING MIGRATION

LUDIC LEARNING

PLAYLAB AI

FITO NETWORK

LEARNER STUDIO

SOCIAL STUDIES ACCELERATOR

BIG THOUGHT

YOUTHXYOUTH (YXY)

To make history education relevant, inclusive, and 
transformative for every student, we need your 
partnership. With your support, we can scale our 
teen-centered Learning Experiences (LXs) and enable 
educators and community institutions across the 
country to deliver learning that works.

We are seeking funding to:

Develop Full Course of High-Impact LXs: 
Develop a full history course of modular, 
adaptable LXs that engage HS students in 
competency-based, learner-centered 
experiences aligned with UDL principles.

Deepen Community Partnerships: Work with 
museums, libraries, and cultural institutions to 
integrate LXs into local learning ecosystems, 
ensuring cultural relevance and scalability.

Empower Educators: Design tools and training
that enable teachers to customize LXs for
their classrooms, giving them the resources to 
deliver transformative learning experiences.

Demonstrate Impact: Collect and analyze 
data on how LXs drive student engagement 
and competency development, ensuring 
continuous improvement and accountability.

SCALING THROUGH
PARTNERSHIPS.

Your investment will help us expand this 
groundbreaking approach through our network of 
partners, including the Carnegie Foundation, XQ 
Institute, and regional education leaders.
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WE INVITE FUNDERS TO CONTRIBUTE 
TO A LASTING TRANSFORMATION IN 
EDUCATION, EQUIPPING A 
GENERATION TO TACKLE THE CRISES 
OF DEMOCRACY, BELONGING, AND 
PURPOSE WHILE BUILDING THRIVING, 
INTERCONNECTED COMMUNITIES.

“I WISH EDUCATORS WOULD 
BE MORE OPEN TO CHANGE 
AND THE WAY THEY TEACH. 
NOT WHAT THEY TEACH BUT 

THE WAY THEY TEACH AND 
THE ACTIVITIES THEY DO.”

 HS STUDENT
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We aim to raise $1 million to scale and sustain this groundbreaking 
innovation in history education. With a total goal of $3 million, we are 
committed to completing a comprehensive suite of U.S. and Global 
History courses by 2026.

OUR FUNDRAISING GOALS

Explore our stories and thought leadership about co-creating civic 
learning with youth:

THE HECHINGER REPORT
Civic identity grows when young people feel 
belonging and agency in their communities. In this 
Hechinger Report piece, Remake Learning’s Tyler 
Samstag and History Co:Lab’s founder Fernande 
Raine explore how intergenerational co-creation 
empowers youth and inspires civic agency.

GETTING SMART
Youth co-creation is the key to meaningful LXs. 
In this story for Getting Smart, we share what 
co-creation in civic education looks like, 
featuring insights from teens who participated 
in our Civic Learning Ecosystem’s Youth Design 
Day in southwestern Pennsylvania.

@thehistorycolabinfo@thehistorycolab.org historycolab.org


